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SUMMARY
 This paper discusses knowledge creation through collaboration amongst faculty at institutions of 
learning. Particularly, as a case study and in an effort to improve the management at our own 
university, we attempted to conceptualize this topic from the perspective of collaboration between 
academic and administrative faculty. We were able to evaluate the school's management as a whole and 
developed a system of exercises to determine how management can improve with greater collaboration 
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図１　大学を取り巻く環境と教育振興基本計画に示され
る方針（筆者作成）
between academic and administrative faculty. 
 Mutual exchange of knowledge between academic and administrative faculty is hindered by the 
fixation on boundaries between specialists and nonspecialists, ensuring that knowledge can flow only in 
one direction. We can nurture an environment that is conducive to knowledge exchange, where for 
example a facilitator exists to bridge the boundary between the specialist and the nonspecialist. 
Collaboration in such an environment allows unobstructed flow of knowledge and the creation of new 
knowledge. 
Key words : academic faculty, administrative faculty, collaboration, knowledge creation, serendipity
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図２　本学の教学マネジメントにかかわる活動システム
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図３　知の流れの分類
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